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Bilton Grange Primary School
Behaviour Management Policy

Adopted by the Local Governing Body: September 2023
To be reviewed: September 2024
Aims

This policy aims to:

¢ Provide a consistent approach to behaviour management

» Define what we consider to be unacceptable behaviour, including bullying

e Outline how pupils are expected to behave

e Summarise the roles and responsibilities of different people in the school community with
regards to behaviour management

¢ Outline our system of rewards and sanctions

General

We believe that we promote good behaviour by creating a happy, caring school environment
where everyone feels valued, respected, secure and free from all forms of anti-social
behaviour. We realise pupils’ behaviour improves and they feel safer and happier in school if
school staff consistently apply this policy and maintain regular classroom routines.

We encourage pupils to achieve in a learning environment where self-discipline is promoted
and good behaviour is the norm. Any form of low-level misbehaviour during lessons is not
accepted as we believe pupils will achieve their full potential in a happy, stimulating and
ordered school environment.

We strongly endorse the banning of all forms of corporal punishment which has been defined
as 'the use of physical force causing pain, but not wounds, as a means of discipline'.

We are aware that we have the right to use reasonable force to control or restrain pupils in
order to prevent personal injury, damage to property or the prevention of a criminal offence
being committed but not as a means of disciplining pupils.

We have in place a calm room (The Nest) specifically designed to provide an alternative
environment for any pupil who is upset, distressed or acting in an unsafe manner. It is a place
where school staff can take individual children to talk about their concerns or worries or just
to calm them down if something has upset or angered them.

Legislation and statutory requirements

This policy is based on advice from the Department for Education (DfE) on:
¢ Behaviour and discipline in schools

¢ Searching, screening and confiscation at school

¢ The Equality Act 2010

e Use of reasonable force in schools




e Supporting pupils with medical conditions at school It is also based on the special
educational needs and disability (SEND) code of practice.

In addition, this policy is based on:

¢ DfE guidance explaining that academies should publish their behaviour policy and anti-
bullying

Behaviour Management at Bilton Grange Primary School
We have a restorative approach to managing behaviour at Bilton Grange and all staff are
trained in the delivery of this approach.

The following principles inform our approach to behaviour:

— All adults are role models of good behaviour

— All adults notice and celebrate when children behave well

— All adults actively teach children how and why to get along with others

— All adults refer to the same school rules when establishing boundaries

— All adults teach children that most actions are choices and that choices have consequences
(this may not be the case for some children with specific learning needs)

— All adults operate a zero-tolerance approach to sexual violence, sexual harassment, and
racism. Children know it is never acceptable and will never be tolerated

— All adults operate a zero-tolerance approach to bullying and cyber bullying children know
it is never acceptable and will never be tolerated

— All adults help children to learn from their mistakes in a spirit of generosity and forgiveness

We have 3 clearly defined school rules, Ready, Respectful and Safe which are designed to
encourage children to be display these 3 characteristics at all times.

These school rules should be displayed in every classroom. Staff members should discuss
them regularly with their class and children should be able to explain what they mean.

Ready
e Come to school on time
e Look and listen to the person talking
e Follow instructions first time
e Start work straight away
e Wear the correct uniform
e Line up promptly and quietly

Respectful
e Greet adults politely when we arrive each day
e Thank adults we work with at the end of the day when we leave
e Pick up after ourselves and others
e Do things for others because it feels good
e Work hard in lessons
e Notice when others have done something for me



e Hold doors open
e Win gracefully
e Use others names

e Move calmly around school and outside
e Use equipment properly

e Kind hands and feet

e Playonlyin the places allowed

e Use technology responsibly

e Wash hands regularly

e Catch and bin coughs and sneezes

In the Foundation Stage these rules are more simply defined for children :-

Ready
e |ooking at the person helping us
e being quiet
e sitting or standing still

Respectful

showing that we are ready to learn

e saying please and thank you

e |ooking after the world around us

e holding doors open for people to walk through
e helping children and adults

e using kind words

e using wonderful walking when moving around school
e keeping our hands and feet to ourselves
e listening to the adults looking after us

Definitions
Misbehaviour is defined as:
* Poor attitude in lessons, and at break and lunchtimes

Serious misbehaviour is defined as:

e Repeated breaches of the school rules

e Any form of bullying

¢ Vandalism

e Theft

e Fighting

¢ Racist, sexist, homophobic or discriminatory behaviour



Bullying
Bullying is defined as the repetitive, intentional harming of one person or group by another person
or group, where the relationship involves an imbalance of power. Bullying is, therefore:
e Deliberately hurtful
* Repeated, often over a period of time
e Difficult to defend against Bullying
Bullying can include:
e Emotional - Being unfriendly, excluding, tormenting
e Physical - Hitting, kicking, pushing, taking another’s belongings, any use of violence
e Racial - Racial taunts, graffiti, gestures
e Direct or indirect verbal - Name-calling, sarcasm, spreading rumours, teasing
e Homophobic Bullying on the basis of sexuality or for those who may not behave according to
gender stereotype
e Cyber-bullying Bullying that takes place online, such as through social networking sites,
messaging apps or gaming sites
o Sexual harassment - Sexual activity, sexual language, creating and sharing sexual images,
sexist language

Details of our school’s approach to preventing and addressing bullying are set out in our anti-
bullying policy.

Roles and responsibilities for Implementing the Behaviour Policy

The governing body

The governing body is responsible for monitoring this behaviour policy’s effectiveness and holding
the headteacher to account for its implementation.

The headteacher

The headteacher is responsible for reviewing and approving this behaviour policy in conjunction with
the LGB. The headteacher will ensure that the school environment encourages positive behaviour
and that staff deal effectively with poor behaviour, and will monitor how staff implement this policy.

Staff

Staff are responsible for:

¢ Implementing the behaviour policy fairly and consistently

¢ Maintaining consistency in applying this policy throughout the school

¢ Modelling positive behaviour

e Staying calm when dealing with unacceptable behaviour

¢ Applying all sanctions fairly and consistently

e Discussing pupil behaviour and discipline regularly at every staff meetings

¢ Providing a personalised approach to the specific behavioural needs of particular pupils

¢ Attending appropriate training on behaviour management

¢ Ensuring the health and safety of the pupils in their care

e Working in partnership parents and carers, keeping them up to date with their child's progress and
behaviour at school

¢ Recording behaviour incidents in the School Behaviour Log

¢ Maintaining high standards of ethics and behaviour within and outside school and not to undermine
fundamental British values and the protected characteristics

The senior leadership team will support staff in responding to behaviour incidents.



Parents

Parents are expected to:

e Support their child in adhering to the behaviour expectations of the school

¢ Inform the school of any changes in circumstances that may affect their child’s behaviour
e Discuss any behavioural concerns with the class teacher promptly

Rewards and Sanctions

Our children work in a calm and thoughtful manner. There is a strong family atmosphere in the school
and pupils set their own high standards of responsibility and behaviour. Our children are rewarded
for effort in line with our school rewards and consequences graduated approach as shown in the
posters below. Copies of these are displayed in each classroom. Where sanctions are required, for
misbehaviour such as poor attitude in the classroom or outside the graduated response for
consequences is used. However, in the case of misbehaviour defined as serious, this will be brought
immediately to the attention of the Assistant Headteacher or Deputy Headteacher and when needed
the Headteacher
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A 5. Postcard Home

4, Head Teacher’s Award or
Outstanding Learning Behaviour Award
. 3. Gold Award or Certificate
2. Rewards in Class
. (Rainbow/DQOJOs/House Points)
1. Verbal Praise

Verbal Reminder

Restorative Conversation

Time out

Sent to Mrs Ashby-Smith or Mr Guyan

Sent to Mrs James

A RN

Contact Parents/Possible Exclusion

Where time out is reached as a sanction, this will take place in the lunchtime Hub, where restorative
activities will be worked through with the Hub leader.

Recording of Misbehaviours

Misbehaviours which reach the sanction level of time out will be recorded on the Hub log by staff.
This log will be completed before the Hub so the Hub leader can talk through the misbehaviour with
the child. Any misbehaviour defined as serious is recorded under conduct on Scholar Pack and must
detail the following:

What happened

Action Taken

If parents were informed
Follow-up of incident

Incidents of serious misbehaviour must always be discussed with parents in an appropriate fashion
and time.



Misbehaviour records will be reviewed and evaluated at monthly SLT meetings and findings
communicated to all staff.

Behaviour Nurture

Where children find it difficult to cope with the social aspect of lunchtimes, they too can access the
lunchtime Hub but as a nurture session where they can partake in a range of activities inside. This is
not a sanction and this is clearly communicated to the child.

Off-site Behaviour
Sanctions may be applied where a pupil has misbehaved off-site when representing the school, such
as on a school trip.

Malicious allegations

Where a pupil makes an accusation against a member of staff and that accusation is shown to have
been malicious, the Headteacher will discipline the pupil in accordance with this policy. Please refer
to our safeguarding policy for more information on responding to allegations of abuse. The
headteacher will also consider the pastoral needs of staff accused of misconduct.

Creating a culture of good behaviour

We want children to behave well because it is the right thing to do and not always to get a reward.
However, it is the responsibility of all staff to set and maintain social norms. Children must learn how
to behave well, so they need us to be clear and consistent in our expectations, to point out to them
what they have done that was good behaviour and to praise them when they have made good
choices. It is the responsibility of all staff to maintain our high expectations at all times.

Setting and maintaining social norms

What to do: What to say:

Explain clearly what you expect, provide Stand still to speak and give good eye Avoid asking ‘why’ questions when dealing with misbehaviour.

examples and model it. contact.

Use partial agreement (maybe, but) to stop conversations

Tell them why good behaviour is important Explain expectations before they follow an going off on a tangent.
and get them to explain it to each other and instruction.
the group. Draw attention to the majority meeting expectations rather

than the minority not doing so.

Narrate positive recognition for children Break expectations into small chunks and

doing the right thing. provide lots of practice. Give conditional permission when children ask to do
something When you have started your work, then | can come

Frame instructions using positive language. Arrange furniture with a clear purpose. over and help you.

Gain attention, pause, then give an Have a lining up order and instruct line Narrate the reason for tidying up: If we leave this room like

instruction. leaders to stop at given points. this, someone will have to stay later and see their families later.
That isn’t right. Let’s do this together now...

Only talk when the group is silent and Keep expectations at all times — don’t ease

looking at you. off. Narrate the reason for not wasting food: it has taken three

hours to cook the food and putting it in the bin is not right. Eat

Have a signal for silence such as a bell. Reboot expectations regularly. all you take.



Physical restraint

In some circumstances, staff may use reasonable force to restrain a pupil to prevent them:
¢ Causing disorder

¢ Hurting themselves or others

e Damaging property

Incidents of physical restraint must:

¢ Always be used as a last resort

® Be applied using the minimum amount of force and for the minimum amount of time possible
¢ Be used in a way that maintains the safety and dignity of all concerned

e Never be used as a form of punishment

* Be recorded and reported to parents

Pupil support/SEND

The school recognises its legal duty under the Equality Act 2010 to prevent pupils with a protected
characteristic from being at a disadvantage. Consequently, our approach to challenging behaviour
may be differentiated to cater to the needs of the pupil. The school’s special educational needs co-
ordinator will evaluate a pupil who exhibits challenging behaviour to determine whether they have
any underlying needs that are not currently being met. Where necessary, support and advice will also
be sought from specialist teachers, an educational psychologist, medical practitioners and/or others,
to identify or support specific needs. When acute needs are identified in a pupil, we will liaise with
external agencies and plan support programmes for that child. We will work with parents to create
the plan and review it on a regular basis.

Pupil transition

To ensure a smooth transition to the next year, pupils have transition sessions with their new
teacher(s). In addition, staff members hold transition meetings. To ensure behaviour is continually
monitored and the right support is in place, information related to pupil behaviour issues may be
transferred to relevant staff at the start of the term or year.

Training
Behaviour management will also form part of continuing professional development. A record of
which is kept in the staff training log.

Monitoring arrangements
This behaviour policy will be reviewed by the headteacher and the governing body annually. At each
review, the policy will be approved by the headteacher and the LGB.

Links with other policies

This behaviour policy is linked to the following policies:
¢ Exclusion policy

e Safeguarding policy

e SEND policy

¢ Anti-Bullying policy




